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Surveyors Office GIS Mapping Function 

Maintain boundaries for governmental units: LAFCO special districts, 

cities, political districts, school districts, judicial districts and 

equalization districts, etc… 

 

The Santa Barbara County Surveyors Office has been working with 

LAFCO to develop a program to make City and Special District maps 

more accurate, accessible, and current.  

 

This takes the form of a directory of local agencies provided online 

and in hard copy. 
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Mapping Program Scope 

Maps and boundary activity tables for 56 LAFCO represented agencies: 

 

• 48 Special Districts  

 Examples: Laguna Sanitary, North County Lighting, CSA 3, etc… 
  (This count does not include the County Water Agency,  
    or County Flood Control and Water Conservation District) 

 

• 8 Incorporated Cities 

  Santa Barbara - (formed 8/9/1855),  

  Lompoc - (formed 8/6/1888),  

  Santa Maria - (formed 9/18/1905),  

  Guadalupe - (formed 8/3/1946),  

  Carpinteria - (formed 9/27/1965),  

  Solvang - (formed 5/1/1985),  

  Buellton - (formed 2/1/1992),    

  Goleta - (formed 2/2/2002).  

 

• There are over 2049 documented actions for the existing local agencies; 

   there can be over 350 actions within a single district (e.g. Goleta Sanitary District). 

 

• A Geographic Information System is necessary to maintain this information.  
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County Surveyors Role In 

The Boundary Change Process 

  1. Request for Reportback 

     A. Coordinates Reportback for the Public Works Department 

         Part of the CEO’s Office’s Reportback from the County to LAFCO 

     B. Receives Application Submittal and Project Initiation 

     C. Makes Reportback Packet Maps for LAFCO 

     D. Staff Reviews Proposals Legal Description and Map 

 

 2. Following Recordation of the LAFCO Decision to Approve Proposals 

 3. Makes Boundary Change Updates to Surveyor’s Office GIS GeoDatabase 

 4. Creates and Maintains LAFCO Mapping Products 

     A. Presentation Map 

     B. Table of Boundary Activity 

 

 5. Provides Public Access to Maps Online 

     A. PDF maps for download and County Interactive Map 

     B. County Surveyor’s Office Web Site and LAFCO Directory online 
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Flowchart of the Surveyor’s Office 
LAFCO Action Processing Program 

County Surveyors Role In The Boundary Change & Update Process 
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Flow of Boundary Update Process 
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1. Reportback 

 A. Receive Request 

 

 B. Coordinate PW Department Response 

 

 C. Produce Packet Maps 

 

 D. Review Legal Description/Depiction 

 

 E. Prepare Reportback Memo 

 

 F. Send PW Department response email   

     (of surveyors review, packet maps, 

     compiled comments, reportback memo) 

 Surveyors Office 
Responsible to 

 coordinate the PWD 
reportback  

distribute request for 
Reportback to 
the PWD 

divisions and compile 
PWD 
comments to 
be part of the 
CEO’s 
Reportback to 
LAFCO from 
the county 
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Applicant’s Surveyor Submittal 

 – Legal Description (Exhibit A) 

 

County Surveyors Office Staff review submittals 

for compliance with LAFCO/SBOE mapping 

standards and approves for Survey content 

1. Reportback 
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1. Reportback 

Applicant’s Surveyor Submittal – Legal Depiction (Exhibit B) 
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1. Reportback 

County Surveyor’s Staff Create Packet Maps for LAFCO Meeting  

(Overview Map –  Is produced from compiled GIS data) 
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1. Reportback 

County Surveyor’s Staff Create Packet Maps for LAFCO Meeting  

(Detail Map –  The proposal area is created as a pending polygon in GIS) 
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2. LAFCO Approval Records as a Certificate of Completion 

Certificate of Completion for 
LAFCO approved projects 

§57203. …After recordation of the 

certificate of completion by the 

executive officer, the recorder shall 

file with the county surveyor a copy of 

the boundary description included in 

the certificate of completion as 

provided by subdivision (c) of §57201.  
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3. Boundary Updates 

Previous Mapping Efforts:  
Older maps were not distributed and were time-consuming to maintain 
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3. Boundary Updates 

Previous Mapping Efforts:  
Inconsistent notations to reference boundary actions 
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3. Boundary Updates 

Current Mapping Efforts: 
 

Geographic Information Systems (GIS) Resources 

• Interactive spatial index of boundary actions (polygons). 

• Database of tables for boundary action information. 

• Scans of boundary action documents are linked to the indexing polygons. 

• Hardcopy archives of historic boundary actions are retained on file. 

 

Quality Control 

• Review of selected actions to make sure they are properly depicted by their  
  index polygon. 

• Review of selected boundary actions in the database. 

• Reregister mapped boundary action polygons geometry to Assessors adjusted 
  GIS parcels geometry as necessary. 

 

Cartography 

• A more refined cartographic style. Clear labeling.  
• Distinct symbology for the sphere-of-influence. 

 

Public Records Are More Accessible 

• Boundary information is indexed and available to the public 
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The polygon and related information is added to the 
Geodatabase of  Boundary Actions used for map production 

3. Boundary Updates 
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3. Boundary Updates 

 County Surveyor’s Staff makes updates to agency boundaries 
 

What are the Challenges?  
 

• Documentation for actions before LAFCO existed is not always complete,  

  especially for older actions. 

 

• Some actions do not have recording information, so it is unknown if they are  

  recorded. 

 

• Inaccuracies of Assessors Parcel polygon GIS geometry 

 

• The sphere-of-influence historically was not always clearly depicted 

• Sphere-of-influence resolutions are not identified by a unique LAFCO number 

• Sphere-of-influence definitions and change actions are not recorded 

 

• Recorded documents are available to the public only through the County  

  Recorder’s Office in person, or through a subscription, but not online. 
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4. LAFCO Mapping Products 

A. Presentation Map – page 1 

     • Numbered indexing labels for approved actions 

     • Clearly depicts formation/Incorporation, annexations, detachments 

     • Sphere of Influence clearly depicted.  

     • Sphere of influence approval date stated in title block 

     • First and last approved action information stated in the title block 

 

B. Table of Boundary Activity Information – page 2 

     • A numbered table of indexing information about actions that corresponds to the map 
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A. Presentation Map - Overview 

4. LAFCO Mapping Products 
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B. Table of Boundary Activity Information 

4. LAFCO Mapping Products 
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LAFCO Mapping Program Status 

Boundary Actions 
65% of hardcopy boundary actions have been scanned 

 
85% of boundary actions are spatially indexed with an individual polygon.  

 

Sphere of Influence Resolutions 
70% of Sphere-of-Influence resolutions have been scanned (need ~97 documents) 

 
75% of Sphere-of-Influence resolutions are spatially indexed with an individual polygon 

 

Conformance with the 2010 LAFCO Standards 
100% of Cities have up to date maps and tables 

 
90% of Special Districts have updated maps and tables 
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http://www.sblafco.org/ 

 

http://www.countyofsb.org/pwd/surveyor 

Presentation Maps and Boundary Activity Tables 

5. Public Access to Online Maps and Spatial Data 
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Web based GIS Interactive Map – Under Development 

5. Public Access to Online Maps and Spatial Data 

THANK YOU 
 

Questions? 
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