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Background

• The first Commission meeting of the year is an appropriate time to review 
the Commission’s activities during the past year and planned activities for 
the upcoming year

• During 2020, the Commission held 8 meetings and considered a wide 
variety of issues

• In addition, LAFCO staff attended a number of meeting covering subjects 
of countywide and local interest.

• This report will highlight the Commissions activities during the past year 
and look forward to activities for the coming year.

• The following slides highlight Commission meetings in 2020.
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2020 ANNUAL REPORT

Thank You’s

• County Auditors Office

• County Administrative Office

• County Assessors Office

• County Clerk’s Office

• County Surveyor’s Office

• Cities and Special Districts

• Bill Dillon and Jacquelyne Alexander
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2020 ANNUAL REPORT

• Formation of the San Antonio Basin Water District
• Sienna Way Annexation to the Santa Ynez 

Community Services District
• Sunrise Hill Lane Out of Agency Services Agreement 

and City of Santa Barbara Sphere of Influence 
Amendment

• Los Olivos Community Services District Formation 
Compliance

• Montecito Sanitary District Sphere of Influence 
Amendment and Judith Little Property Annexation

• Report on Isla Vista MSR Update
• Overall MSR Update
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2020 ANNUAL REPORT

2020 Other Highlights
• Report regarding City and Special District Selection 

Process

• Election Appointments - Regular Commissioner 
Geyer and Alternate Special District Allen were re-
elected. Regular City member Roger Aceves and 
Alternate City Member Holly Sierra's were 
reappointed

• Staffing Options/EO Recruitment
• Monitored State legislation throughout year
• Fiscal/Budget – Prepared Budget – completed fiscal 

reporting
• CALAFCO activities and Legislation
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Plans for 2021

• In addition to following up on proposals that were filed in 2020, 
2021 will be very busy

• At least a dozen annexation/reorganization proposals on the 
radar and to be processed

• Develop a MSR Program that achieves the five-year update

• Other Activities
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On the Radar:

 726 N. La Cumbre Reorganization, City of Santa Barbara
 1075 San Antonio Creek Rd, Brown Annexation, Goleta Sanitary District
 691 N. Hope Avenue Reorganization, City of Santa Barbara
 Bailey Avenue annexation, City of Lompoc
 Oak Hills Estate Reorganization & SOI Revision, CSA 4 & North County

Lighting
 Galileo Pisa Annexation, Goleta Sanitary District
 Petroleum Pacific: Santa Maria Outside Service Agreement
 Bailard Ave. Reorganization, Carpinteria Sanitary & CSA 11
 Almaguer Annexation, City of Santa Maria
 Santa Claus Lane Restroom SOI & Annexation, Carpinteria Sanitary
 Formation of Bridge & Highway Dist. successor agency to Santa Rita Hills

CSD
 Consolidation of Montecito Water, Sanitary, and Fire Districts into CSD

2021 WORK PROGRAM
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On the MSR program:

 Commission could consider adopting a work plan that
updated the MSR’s on a regular basis that considers
either:

 Each agency independently (62 agencies); or
 Combine agencies by regions/sub region (7-areas),

resources services (5-chapters), or some other approach.

 Appoint an Ad Hoc Committee that looks at the various
approaches statewide and report back to the full
Commission.

2021 WORK PROGRAM
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Tentative
Schedule

A
Look

Ahead

Date Time Purpose

January 14, 2021 1:00 
p.m.

Appointment of Chair/Vice Chair
Selection of Public Members
Disbursements
Schedule of Meetings
2nd Quarter-Budget Status Report 
OASA Pacific Petroleum & Santa Maria
Appoint Legislative Committee
Legal Service Contract
Executive Officer benefits
2020 Annual Report & 2021 Work Plan 

February 4, 2021 1:00 
p.m.

Special Report on SOI & MSR process
Report Back on MSR Program
PEMCHA Resolution

March 4, 2021 1:00 
p.m.

Bailey Ave. Study Session (Lompoc)
Conflict of Interest Policy
Legislative Update  

April 1, 2021 1:00 
p.m.

Proposed LAFCO Budget for FY 2021/2022 
Hearing/Approval prior to May 1, pursuant 
to CKH Act
Quarterly Budget Report & Disbursements
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Conclusion

• A productive 2020…

• Look forward to another productive 2021

• Recommend approval of the 2021 Work Plan

Staff is available to respond to questions on the presentation. 
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