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September 6, 2012 (Agenda)

Local Agency Formation Commission
105 East Anapamu Street, Room 403
Santa Barbara CA 93101

Locations of Future CALAFCO Conferences and Workshops
Dear Members of the Commission:

There was a discussion at the CALAFCO Staff Workshop regarding hosts for future conferences
and staff workshops. It was generally agreed CALAFCO should rotate the host assignments
amongst the four regions and allow each region to work together to locate and host the event.

CALAFCO Executive Officer Bill Chiat was tasked with creating a calendar and setting up a
rotational cycle, which schedule is attached. Several LAFCOs have already agreed to host events
so it will take a couple of years to work into the routine cycle.

Based on this schedule the responsibility of the Coastal Region is to host the Staff Workshop in
2014 and Annual Conference in 2016. This may be something our representatives at this year’s

CALAFCO Conference may want to bring up during the regional meeting.

Once a region identifies a host LAFCO and/or location, CALAFCO will work with the local
LAFCOs to prepare an RFP for the site and lodging and help start the process.

Please contact the LAFCO office if you have any questions.

Very truly yours,

A Be —

BOB BRAITMAN
Executive Officer
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