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July 7, 2011 (Agenda)
Local Agency Formation Commission

105 East Anapamu Street, Room 403
Santa Barbara CA 93101

Consideration of Possible Amendments to LAFCO Budget
for Fiscal Year 2011-2012

Dear Members of the Commission:

RECOMMENDATION

It is recommended that the Commission receive this report, adopt any amendments as appropriate
to the attached Fiscal Year 2010-11 adjusted budget and authorize the Santa Barbara County
Auditor-Controller to adjust amounts collected from local agencies based on estimated actual
year-end available retained earnings.

DISCUSSION

The Commission on June 2 adopted a budget for the fiscal year beginning July 1, 2011.
Approval was needed that day to meet the statutory deadline that requires LAFCOs to “adopt
annually, following noticed public hearings, a proposed budget by May 1 and final budget by
June 15.”

There have been significantly increased communications in the past several weeks between the
LLAFCO staff and County Auditor- Controller with respect to Commission finances. This was
brought about to a large extent by the Gaviota Coast Conservancy v. LAFCO litigation, for which
Makar Properties agreed to indemnify and hold LAFCO harmless.

The Commission will recall Auditor-Controller Bob Geis spoke at the June 2 meeting regarding
participation in the General Fund Cost Allocation Plan with specific reference to the cost of legal
counsel services for the Commission.

In the attached budget each appropriation account is identical to those adopted on June 2, with a
total budget of $308,906. The financing sources however are different based on the Auditor-
Controller examination of the projected retained earnings and reimbursement of legal services

related to the GCC v. LAFCO lawsuit.
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This is consistent with the action on June 2 that authorized the Auditor-Controller to adjust the
amounts collected from local agencies based on the year-end available retained earnings.

For the Fiscal Year 2011-12 budget, the specific changes are as follows:

e Miscellaneous Revenue (Accounts 5860 and 5909) - the total recommended amount is
now $21,000 as compared to $1,000 on June 2, due to additional reimbursement for
litigation costs anticipated,;

e Revenue from Other Governmental Agencies (Account 4840) is now $273,221 in contrast
to $221,052 on June 2, due to corrections to cost allocation charges.

The enclosed budget illustrates the projected retained earnings for fiscal year ending June 30,
2011 and that portion available to fund the operating budget for fiscal year 2011-12. The budget
is balanced in that sources equal uses.

The Auditor-Controller recommends we use the attached format for presenting budgets and has
provided a template the staff can use for the development of future LAFCO budgets. We are
agreeable to using this budget template in preparing future year budgets. It is the standard format
used in the county’s financial system (FIN).

We have also agreed with the Commission request and Auditor-Controller recommendation that
we present quarterly FIN Financial Status reports beginning in FY 2011-12 which will inform the
Commission of the status of LAFCO finances throughout the fiscal year.

As a result of the foregoing, it is recommended the Commission adopt the attached budget as the
Commission budget for Fiscal Year 2011-12.

Please contact the LAFCO office if you have any questions.
Very truly yours,

(P60 )

BOB BRAITMAN
Executive Officer

cc: County Auditor-Controller



000'TT

|oAel | pue uoneuodsuel] - ogLL
suoleoolly 3500 - 6992

sooyoN [eBe % suoneoliand - 0€54
seoInlag |enjoenuo) -- 0152

seo4 [eBa - 8051

seed [loifed 4aV - L0592

aolnieg [e109dS 9 [BUOISSj0Id - 091
asuadxg Jo1doD - €5v.

abgsod - |5vL

asusdx3 #oWO - 0574
sdiyssequsiy - 0€¥.

s994 BuiILN0DDY pue JIpNY - yeel
soiddng pue s9dIAI9S

uonnguod sul wawAodwaun -- 0049
asedipaip/vOld - 0559

uonnguiuoD Yol -- 0099

998N | /10}02.I(1/IBUOISSILLIWOD = 0129
syjouag dafojdwig pue salig|es
sainyipuadx3

SnusAay SNO3UE|IRISIN JBUIO -- 606G
sejes JaL0 - 0989

sooInIaS Salpnig Buluueld - 8845
seiouaby [e3uUBWIUIBA0D JBUIO — ov8y

swoouj 3sa4aiu| - 08EE
s9NUaAdY

1UNO29Y Wid}] auly

- 0002 000'T¢ 00012
LT 6YC' VT LTSTT LTSCT 998'TY-
- 000T ST9 000'T 000'T
- SSETLT €LTLST GSE'TLT SSETLT
- 0000V SE0'VE 000°0Y 000°0%
- STTT ST6 STI'T STt
- 00002 000'02 00002 00002
- 000°s ¥8¢'s 000°S 000°S
(000°T) 000°C 996 000‘€ 000°s
(00s) 00S‘T 06€ 000'T 000C
- S£0°e SE0'E SE0'E S€0°€
- 000's 000°S 000°s 000°S
(€6£'9) ro'6T SYT'ET GE8°ST GE8'ST sjiyauag aakojdwg pue sauejes
6LE 62T 78 006 006
(s6) ove €91 Gee see
(£2v) £20'T 096 00S'T 00S°T
(0099) 00591 0SZ'1T 00T°€T 00T'ee
(615°2€E) T9t'0TE 787'6vE 086°LYE 0z0'T1E sonuaAay
(0969t} 00002 0969¢ 0969€ 0
- 000'T 19 000°T 000'T
ovz't ovT'vT Yov'vT 000t 000TT
(662'2C) TTTELT 070°96¢ 070'96¢ 070962
- 0007 LE]'T 000°C 0007
198png j96png pasodoid 186png pajosfoig 196png paisnipy 196png paydopy
_uwmon_o.hn_ lea A jeasiy Jea,) [eosid Aea, [edsid ea ) [edsi
01 passhipy zL0Z/1102 11.02/010Z 110Z/01L0Z LL0Z/010Z
aledwio)

S18# wewiedsq ‘004y Aunoy eleqieqg ejueg ‘zes# pung Bungessdo
Z1-110Z 1eaA |eosid 10} 19Bpng jeuld papuswiwiosay
NOISSINNOD NOILYINHOL4 AONIDY TvD01 VHvaHveE VINVYS



559°6€ 0000 Sht'8¢ 574 8LLLT

- 000°0% 000°0F 000°0% 000°0¥
£01°0L (555°1) (85914) (859'T4) (859TZ)
{spv'0g) §SS'T £0T°0L £00'€E 9EY'6Y
(1L0°L) 906'80¢ 6L1°61T LL6'STE 785192
(00S) 009t ¥68°¢ 00T's 00T'S

- 00¢€ STE 00€ 00€
(005) 000°¢ 29T 00S's 00§°€

- 0S Vird 09 0s

- 0s 65 09 0s

- 0ST S 0ST 0ST

- 0ST 6L 0ST 0ST

- 006 £99 006 006

e 797587 0v0‘797 T0'S8T 679'0€C

s3ujuieg paulelsy |eI0L
sSujule3 pauielay paaiasay
s8ujuiey paulelay pantasalun Suiuui3adg

(samnppusdxg - senusasy) 1oedw| jeisuelly 19N

sainypuadxgy

sabieys oylo
saoinlag auoydslal - 682

souelnsyj Apgern] - G68.L
seoiAIes seiin - 9081
asnjey — 08.L

Ja1ep - €081

seo [eineN - ¢08.
fyomos(g - 1L08L
sabieyn 12410

saliddng pue sasinlaeg



