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Local Agency Formation Commission
105 East Anapamu Street
SantaBarbaraCA 93101

2020-21 Year-End Report - June 30, 2021

Dear Members of the Commission

RECOMMENDATION

It is recommended that the Commission: 1) Take an “after” action that increases
appropriations for the object levels that are overdrawn budgetarily — salaries and benefits,
legal counsel, and services and supplies, and 2) Reduce the contingency/Retained Earnings
(account 9600) by $44,927.

DISCUSSION

The 2020-21 Year-End Report is attached for the Commission's information and
review. Year- end expenditures were $44,926.67 over budget for the year.

In the area of Expenditures for Salaries and Benefits were over by $115,979.61, Legal
Fees were over budget by $44,218.84 mainly attributed to Interim Executive Officer staff
time spent, and $2,637 for memberships.

Also, the Commission was billed $1,627 by the County Assessor and County Elections
for signature verifications, 2) CSBTV for broadcasting meeting were billed $6,750, 3).
County Surveyor for LAFCO mapping services were billed $32,000, and 4) Revenues
from processing fees for LAFCO Applications were $24,712 less than projected at year-
end.

Balancing the 2020-21 LAFCO Budget: In order to balance the $44,927 shortfall in the
2020-21 LAFCO budget, staff worked with the County Auditor-Controller's Office
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to transfer up to $44,927 from contingencies to the operating budget. As a result of these
discussions, the following is recommended:

Overall expenditures exceeded revenues by $44.926.67. Therefore, in order to balance
the FY 2020-21 LAFCO budget, it is recommended to have the Commission take an
"after" action that increases appropriations a total of $44,927 for the object levels that are
overdrawn budgetarily - salaries and benefits, services and supplies, and other charges.
The source for these overdrafts is Contingency/Retained Earnings Unreserved (account
9600). This action should be completed in order to not end FY 2020-21 over budget.

In summary, for the 2020-21 budget, it is recommended that the Commission reduce
contingencies (account 9600) to offset the shortfall. The amount of contingency reduction
for 2020-21 will be $44,927. The net amount brings the total contingency balance to
$191,892, at the end of FY 2020-21.

Attachments
Attachment A —Fiscal Year 2020-21 Financial Status

Attachment B —Fiscal Year 2020-21 Trial Balance

Please contact the LAFCO office ifyou have any questions.

Sincerely,

Mike Prater
Executive Officer
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