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Executive Officer Perfor mance Evaluation
Dear Members of the Commisson,

RECOMMENDATION

If the Commission feds that it would be appropriate at this time to evaduate dtaff objectives and
performance, it is recommended that a closed session be scheduled for the April LAFCO mesting.

DISCUSSION

The Cortese/Knox/Hertzberg Act directs the Commission to gppoint an Executive Officer who shal
perform the day-to-day business of the Commission. This postion is Satutorily obligated to prepare
reports and recommendations for al proposds that are filed with the Commission and to asss the
Commisson in implementing al pertinent statutes and regulations.

Since the Executive Officer implements LAFCO policies a the direction of the Commission, it is vitd
there be an ongoing, mutua understanding of expectations of gaff performance. Since my gppointment
to serve as the Executive Officer there have been periodic closed sessons to discuss and eva uate saff
objectives and performance.

Please contact the LAFCO office if you have any questions.

Sincerdly,

BOB BRAITMAN
Executive Officer
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