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Final LAFCO Budget for FY 2017-2018 

Honorable Commissioners: 

RECOMMENDATION 

It is recommended that the Commission: 

a) Review, accept all public testimony and approve the Final Budget for Fiscal Year
2017-18;

b) Direct the staff to distribute the Final Budget to the County, cities, and special
districts as required by Government Code Section 563 81; and

c) Notify the County Auditor to proceed pursuant to Government Code section
56381.6 with apportionment of LAFCO costs among the County, cities, and special
districts.

DISCUSSION 

The Proposed Budget was approved by the Commission on April 13, 2017. Prior to consideration 
of the proposed budget, it was distributed to all cities, independent special districts and the 
County. 

Following the April 13111 Commission meeting, the approved Proposed Budget was transmitted to 
the County Executive, City Managers and Special District Managers. The notice of Final Budget 
hearing was also posted on the Commission website. The Final Budget staff report was also 
distributed to the County Executive, City Managers and Special District Managers 

The notification and hearing process is consistent with the provisions of Government Code 
Section 56381. Pursuant to this section, "The Commission shall to adopt annually following 
noticed public hearings, a proposed budget by May 1 and a final budget by June 15." 

Commissioners: Roger Aceves, Chair+ Craig Geyer+ Steve Lavagnino+ Jeff Moorhouse+ Jim Richardson + Roger Welt 
+ Janet Wolf + Joan Hartmann + Judith lshkanian + Shane Stark + Etta Waterfield +   Executive Officer: Paul Hood
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EXHIBIT 

Exhibit A 
Exhibit B 

Recommended Final LAFCO Budget for FY 2017-18 

Historical Summary of SBLAFCO CAP Charges 

Please contact the LAFCO office if you have any questions. 

Sincerely, 

PAUL HOOD 
Executive Officer 

Cc: County Executive Officer 
Each City Manager 

Each Special District Manager 
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SANTA BARBARA LOCAL AGENCY FORMATION COMMISSION

Operating Fund # 5320, Santa Barbara LAFCO, Department # 815

     RECOMMENDED FINAL 2017-18 BUDGET -May 4, 2017

2016-17         As of Projected 2017-18 Inc/Dec % Inc/Dec

Account Name and Number Final 4/21/2017 Year-End Final

Budget Budget

Revenues

Interest Income - 3380 650 1,042 750 750 100 15%

Unrealized Gain/Loss - 3381 0 -233 310 310 310 100%

Other Gov't Agencies - 4840 337,441 334,828 337,441 424,498 87,057 26%

Planning Studies Service - 5738 40,000 11,967 20,000 25,000 -15,000 -38%

Misc. Revenue - 5909 500 2,792 3,000 3,000 2,500 500%

Total Revenues 378,591 350,396 361,501 453,558 74,967 19.8%

Expenditures

Salaries and Benefits

Commissioner Stipends - 6210 15,000 11,782 15,000 15,000 0 0%

FICA Contribution - 6500 1,250 735 1,200 1,250 0 0%

FICA/Medicare - 6550 350 172 300 350 0 0%

Unemployment Insurance - 6700 625 334 500 625 0 0%

Total Salaries and Benefits 17,225 13,023 17,000 17,225 0 0.0%

Staff Support

Contractual Staff Services - 7510 220,000 197,445 220,000 235,000 15,000 6%

Total Staff Support 220,000 197,445 220,000 235,000 15,000 6%

Services and Supplies

Audit Fees - 7324 6,000 5,800 6,000 6,000 0 0%

Memberships - 7430 5,000 4,630 4,630 6,000 1,000 17%

Office Expense - 7450 1,200 1,837 2,500 2,500 1,300 52%

Copier Expense - 7453 1,000 0 0 0 -1,000 -100%

Prof & Special Services - 7460 36,000 21,479 45,000 45,000 9,000 20%

ADP Payroll Fees - 7507 1,750 1,467 1,750 1,750 0 0%

Legal Services -7508 35,000 56,537 65,000 35,000 0 0%

Pubs & Legal Notices 7530 2,500 1,936 2,500 2,500 0 0%

Gen Fund Cost Allocation -7669 -24,459 -24,331 -24,331 55,151 79,610 144%

Training and Travel- 7732 26,000 22,583 23,500 26,000 0 0%

Total Services and Supplies 89,991 91,938 126,549 179,901 89,910 99.9%

Other Charges

Electricity - 7801 612 409 612 584 -28 -5%

Natural Gas - 7802 115 81 115 100 -15 -13%

Water - 7803 100 90 100 177 77 44%

Refuse - 7804 0 88 100 0 0 0%

Utility Services - 7806 0 39 65 65 65 0%

Liability Insurance - 7895 200 0 200 158 -42 -27%

Telephone Services - 7897 348 290 348 348 0 0%

Total Other Charges 1,375 997 1,540 1,432 57 4.1%

Contingency Reserve - 9600 50,000 50,000 50,000 20,000 -30,000 -150%

Total Contingency Reserve 50,000 50,000 50,000 20,000 -30,000 -150%

Total Exp/Appropriations 378,591 353,403 415,089 453,558 74,967 20%

*Adding $20,000 to contingencies will increase reserves to $130,000 at 6/30/18 to fund unanticipated expenditures
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16-17 
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TOTAL 

10-yr Avg. 

••• 

SBLAFCO CAP CHARGES - Historical Summary 

Facilities & Auditor- County 
Structures Controller Other Executive County Counsel Subtotal Rollforward Adjustments 

Office Space FIN System Treasurer, HR Clerk Services legal Services ... 

2,170 2,180 13,942 11,381 29,673 25,478 

1,931 3,373 (12,197) 2,417 (4,476) (19,996) 13 

1,184 4,900 (2,705) 818 4,197 (10,858) (36) 

974 4,574 92 (557) 10,435 15,518 9,849 (SO) 

1,102 6,516 423 7,013 15,054 39,926 (33,129) 

14,214 417 496 (9,457) 5,670 25,566 (22,453) 

5,390 6,864 350 (37,476) (24,872) (33,495) 2,002 

1,990 7,246 246 (27,378) (17,896) (21,969) (2,001) 

2,303 6,354 324 (359) 8,622 3,985 (5) 

6,078 186 (4,192) 2,072 (3,233) 1 

17,044 62,299 1,615 (598) (46,798) 33,562 15,253 (55,658) 

1,704 6,230 162 (60) (4,680) 1,525 

Rollfoward is calculated as the subtotal for the fiscal year less the subtotal from the fiscal year two years back. For example: 

17-18 Subtotal 
LESS: 15-16 Subtotal 
Difference 

29,673 
4,197 

===2
=
5

=
,4

=
76

=
Rollforward for 17-18 

TOTAL 

$ 55,151 

$ (24,459) 

$ (6,697) 

$ 25,317 

$ 21,851 

$ 8,783 

$ (56,365) 

$ (41,866) 

$ 12,602 

$ (1,160) 

(6,843) 

(684) 

EXHIBIT B



Explanations for Variances 

County Executive Charges (Clerk Services) 

• Minimal charges prior to 2013 contract for clerk services. Agreement is for LAFCO

to reimburse County for the actual cost of clerk services through periodic billings.

• The CAP identifies differences between the County's actual costs performing

LAFCO activities during each year (primarily staff time) and the actual billings made

to LAFCO during that year for those activates.

• Differences could be due to timing issues, such as time spent towards the end of

one year not billed until later in the next year, or actual costs incurred could be

missed in the billing process. (did not research actual reasons for variances)

• The CAP identifies these differences in the prior year (e.g. 15-16) and includes

them in the charges for the upcoming budget year (e.g. 17-18) as a true-up

mechanism. A positive charge indicates actual costs exceeded actual billings; a

negative charge indicates actual costs were less than actual billings.

• These CAP charges would be $0 if 100% of actual costs incurred performing LAFCO

services during a fiscal year were billed to LAFCO during that fiscal year.

County Counsel (Legal Services) 

• Both positive and negative charges through the 10-year lookback, which are also

due to the billing vs. actual cost differences explained above.

Rollfoward & Adjustments 

• Each year, the CAP uses last year's actual costs to estimate next year's costs. For

example, the 15-16 CAP charges were estimated in 14-15 using 13-14 actuals. Now

that we have 15-16 actuals, the difference between those actuals and what was

estimated is calculated as the rollforward, which is included in the 17-18 charges.

• Rollfoward is also a mechanism that trues-up CAP charges to actual cost over time.

Unique situations (such as missed billings) causing spikes self-correct over time.

• Adjustments are also sometimes necessary to correct for errors identified or

provide special treatment for unique situations to help smooth-out fluctuations.
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SANTA BARBARA LOCAL AGENCY FORMATION COMMISSION

Operating Fund # 5320, Santa Barbara LAFCO, Department # 815

     RECOMMENDED FINAL 2017-18 BUDGET -May 4, 2017

2016-17         As of Projected 2017-18 Inc/Dec % Inc/Dec

Account Name and Number Final 4/21/2017 Year-End Final

Budget Budget

Revenues

Interest Income - 3380 650 1,042 750 750 100 15%

Unrealized Gain/Loss - 3381 0 -233 310 310 310 100%

Other Gov't Agencies - 4840 337,441 334,828 337,441 424,498 87,057 26%

Planning Studies Service - 5738 40,000 11,967 20,000 25,000 -15,000 -38%

Misc. Revenue - 5909 500 2,792 3,000 3,000 2,500 500%

Total Revenues 378,591 350,396 361,501 453,558 74,967 19.8%

Expenditures

Salaries and Benefits

Commissioner Stipends - 6210 15,000 11,782 15,000 15,000 0 0%

FICA Contribution - 6500 1,250 735 1,200 1,250 0 0%

FICA/Medicare - 6550 350 172 300 350 0 0%

Unemployment Insurance - 6700 625 334 500 625 0 0%

Total Salaries and Benefits 17,225 13,023 17,000 17,225 0 0.0%

Staff Support

Contractual Staff Services - 7510 220,000 197,445 220,000 235,000 15,000 6%

Total Staff Support 220,000 197,445 220,000 235,000 15,000 6%

Services and Supplies

Audit Fees - 7324 6,000 5,800 6,000 6,000 0 0%

Memberships - 7430 5,000 4,630 4,630 6,000 1,000 17%

Office Expense - 7450 1,200 1,837 2,500 2,500 1,300 52%

Copier Expense - 7453 1,000 0 0 0 -1,000 -100%

Prof & Special Services - 7460 36,000 21,479 45,000 45,000 9,000 20%

ADP Payroll Fees - 7507 1,750 1,467 1,750 1,750 0 0%

Legal Services -7508 35,000 56,537 65,000 35,000 0 0%

Pubs & Legal Notices 7530 2,500 1,936 2,500 2,500 0 0%

Gen Fund Cost Allocation -7669 -24,459 -24,331 -24,331 55,151 79,610 144%

Training and Travel- 7732 26,000 22,583 23,500 26,000 0 0%

Total Services and Supplies 89,991 91,938 126,549 179,901 89,910 99.9%

Other Charges

Electricity - 7801 612 409 612 584 -28 -5%

Natural Gas - 7802 115 81 115 100 -15 -13%

Water - 7803 100 90 100 177 77 44%

Refuse - 7804 0 88 100 0 0 0%

Utility Services - 7806 0 39 65 65 65 0%

Liability Insurance - 7895 200 0 200 158 -42 -27%

Telephone Services - 7897 348 290 348 348 0 0%

Total Other Charges 1,375 997 1,540 1,432 57 4.1%

Contingency Reserve - 9600 50,000 50,000 50,000 20,000 -30,000 -150%

Total Contingency Reserve 50,000 50,000 50,000 20,000 -30,000 -150%

Total Exp/Appropriations 378,591 353,403 415,089 453,558 74,967 20%

*Adding $20,000 to contingencies will increase reserves to $130,000 at 6/30/18 to fund unanticipated expenditures
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SBLAFCO CAP CHARGES - Historical Summary 

Facilities & Auditor- County 
Structures Controller Other Executive County Counsel Subtotal Rollforward Adjustments 

Office Space FIN System Treasurer, HR Clerk Services legal Services ... 

2,170 2,180 13,942 11,381 29,673 25,478 

1,931 3,373 (12,197) 2,417 (4,476) (19,996) 13 

1,184 4,900 (2,705) 818 4,197 (10,858) (36) 

974 4,574 92 (557) 10,435 15,518 9,849 (SO) 

1,102 6,516 423 7,013 15,054 39,926 (33,129) 

14,214 417 496 (9,457) 5,670 25,566 (22,453) 

5,390 6,864 350 (37,476) (24,872) (33,495) 2,002 

1,990 7,246 246 (27,378) (17,896) (21,969) (2,001) 

2,303 6,354 324 (359) 8,622 3,985 (5) 

6,078 186 (4,192) 2,072 (3,233) 1 

17,044 62,299 1,615 (598) (46,798) 33,562 15,253 (55,658) 

1,704 6,230 162 (60) (4,680) 1,525 

Rollfoward is calculated as the subtotal for the fiscal year less the subtotal from the fiscal year two years back. For example: 
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Explanations for Variances 

County Executive Charges (Clerk Services) 

• Minimal charges prior to 2013 contract for clerk services. Agreement is for LAFCO

to reimburse County for the actual cost of clerk services through periodic billings.

• The CAP identifies differences between the County's actual costs performing

LAFCO activities during each year (primarily staff time) and the actual billings made

to LAFCO during that year for those activates.

• Differences could be due to timing issues, such as time spent towards the end of

one year not billed until later in the next year, or actual costs incurred could be

missed in the billing process. (did not research actual reasons for variances)

• The CAP identifies these differences in the prior year (e.g. 15-16) and includes

them in the charges for the upcoming budget year (e.g. 17-18) as a true-up

mechanism. A positive charge indicates actual costs exceeded actual billings; a

negative charge indicates actual costs were less than actual billings.

• These CAP charges would be $0 if 100% of actual costs incurred performing LAFCO

services during a fiscal year were billed to LAFCO during that fiscal year.

County Counsel (Legal Services) 

• Both positive and negative charges through the 10-year lookback, which are also

due to the billing vs. actual cost differences explained above.

Rollfoward & Adjustments 

• Each year, the CAP uses last year's actual costs to estimate next year's costs. For

example, the 15-16 CAP charges were estimated in 14-15 using 13-14 actuals. Now

that we have 15-16 actuals, the difference between those actuals and what was

estimated is calculated as the rollforward, which is included in the 17-18 charges.

• Rollfoward is also a mechanism that trues-up CAP charges to actual cost over time.

Unique situations (such as missed billings) causing spikes self-correct over time.

• Adjustments are also sometimes necessary to correct for errors identified or

provide special treatment for unique situations to help smooth-out fluctuations.
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