LAFCO MEMORANDUM

SANTA BARBARA LOCAL AGENCY FORMATION COMMISSION
105 East Anapamu Street * Santa Barbara CA 93101 + (805) 568-3391 + Fax (805) 568-2249

January 6, 2021 (Agenda)

TO: Each Member of the Commission
FROM: Mike Prater
Executive Officer

SUBJECT: Reporton CALAFCO December 15, 2021 Regional Roundtable and 2022 Calendar of Events

This is an Informational Report. No Action is Necessary

DISCUSSION

Two Commissionersand LAFCO'sExecutive Officerattendedthe Coastal Roundtable discussion mn
December 15, 2021.

CALAFCO hosted a Virtual Regional Roundtables for all its members since they could not hold one in
person due to cancellation of the Conference. The agenda for the Coastal Region discussion is attached.
Each Region held a discussion, the Coastal Region had 22 members representatives attend (the largest
turnout of all regions). There was a larger group discussion and small breakout rooms for
conversations. The CALAFCO update from the Board Members announced the new members elected
and incoming Chair Anita Paque, from Calaveras LAFCO. CALAFCO also updated members
regarding Executive Director hiring/transition status; educational sessions, staff workshop. Other topic
include: legislative topics, and breakout rooms were created for discussion challenges each LAFCO is
facing and opportunities for creative solutions.

Santa Barbara LAFCO attendees will brief the Commission on perceptions of the roundtable. Also,
please find the 2022 CALAFCO Calendar of Events attached as Attachment B.

Attachments
Attachment A - Coastal Roundtable Agenda

Attachment B — CALAFCO 2022 Calendar of Event

Please contact the LAFCO office ifyou have any questions.

INFORMATION ITEM No. 1



CALAFCO 2021 Virtual Regional Roundtable
Coastal Region Suggested Agenda
DECEMBER 15, 2021
3:00 P.M. - 4:30 P.M.

https://usO2web.zoom.us/j/81497412230?pwd=eU5XdTIveWpzVXZRdVhjQiZwdW5Wdz09

Meeting ID: 814 9741 2230
Passcode: 273625
Phone: 669-900-6833

Everyone in attendance will be asked by the host to identify themselves upon entry into the meeting
from the waiting room. This is to preserve the integrity of the region’s meeting.

1. Welcome and introductions in large group
Self-introductions with identification of LAFCo, position and tenure (ie: Commissioner,
EO, Clerk, etc.)

2. CALAFCO update

®o0TY

Executive Director hiring/transition status
Educational sessions

Staff Workshop status

Recent Board actions

Legislative efforts

3. Breakout groups discussions

a.

b.
c.

What are the 3 biggest challenges your LAFCo is dealing with now or anticipates
coming down the road?

How are you dealing with or preparing for these challenges?

In terms of opportunities, what are some creative and innovative things your LAFCo
has been doing to respond to/partner with the agencies you oversee, and what have
been the results?

4. Report out by breakout rooms in large group

5. Roundtable - comments/other topics by member LAFCos

6. Feedback for CALAFCO

7. Wrap up and thank you
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https://us02web.zoom.us/j/81497412230?pwd=eU5XdTIvcWpzVXZRdVhjQjZwdW5Wdz09
https://us02web.zoom.us/j/81497412230?pwd=eU5XdTIvcWpzVXZRdVhjQjZwdW5Wdz09
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2 Events Calendar

JANUARY

JULY

10 CALAFCO U Webinar

19-21 CA Assn. of Sanitation Agencies Conference
(Palm Springs)

21 CALAFCO Board of Directors Meeting
(Sacto)

21-22& League New Mayor & Council Academy
27-28 (Virtual)

26 CALAFCO Monthly EO meeting (Virtual)
28 CALAFCO Legislative Committee (Virtual)

FEBRUARY

22 CALAFCO Board of Directors Meeting
(Virtual)

29 CALAFCO Legislative Committee (Virtual)

AUGUST

23 CALAFCO U Webinar
23 CALAFCO Monthly EO meeting (Virtual)

MARCH

10-12 CA Assn. of Sanitation Agencies Annual
Conference (Tahoe)

22-25 CA Special Districts Assn. Conference (Palm

11 CALAFCO Legislative Committee (Virtual)
23-25 CALAFCO Staff Workshop (Newport Beach)

APRIL

Springs)
SEPTEMBER
7-9 League Annual Conference (Long Beach)

14-16 Regional Council of Rural Counties Annual
Conference (Napa)

16 CALAFCO Legislative Committee (2023)

5-8 Fire District Assn. Annual Meeting (Napa)
20-21 CA State Assn. of Counties Leg Days (Sacto)

22 CALAFCO Board of Directors Meeting
(Irvine)

29 CALAFCO Legislative Committee (Virtual)

3-6 Assn. of CA Water Agencies Conference
(Sacto)

17-18 CA Special Districts Assn. Leg Days (Sacto)

(Virtual)
OCTOBER
7 CALAFCO Legislative Committee (Sacto)
19-21 CALAFCO Annual Conference (Newport
Beach)

20 CALAFCO Annual Business Meeting
(Newport Beach)

21 CALAFCO Board of Directors Meeting
(Newport Beach)

17 CALAFCO Legislative Committee (Virtual)

NOVEMBER

4 CALAFCO Legislative Committee
(Sacramento)

14-18 CA State Assn. of Counties Annual Conference
(Orange County)

29-30 Assn. of CA Water Agencies Conference
(Indian Wells)

DECEMBER

1-2 Assn. of CA Water Agencies Conference
(Indian Wells)

2 CALAFCO Board of Directors Meeting
(Sacto)

CALIFORNIA ASSOCIATION OF
LocAL AGENCY FORMATION

COMMISSIONS For current information and other CALAFCO resources please visit www.calafco.org

1020 12t Street, Suite 222
Sacramento, CA 95814

916-442-6536
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