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CALAFCO Board Generated Topics for 2015 Retreat

. Where is CALAFCO in 3-5-10 years?

a. Is there a gap? How does it get filled?
b. Additional sources of revenue

. Election policies (this is a policy discussion that will have political

undertones)
a. Review of absentee ballots for run-off elections trial
b. Who is eligible to vote? One vote - one person?

. Growing the conference to the next level

a. Do we want to do that? What will it take?
b. Fiscal sponsorships, staff resources, incentives for hosts, chairs
of committees

. Funding for LAFCos - how do we get the LAFCo to generate more

revenue from the cities, counties and special districts to fund what the
LAFCo needs to do?

. Press releases - do we want to heighten the awareness of what

LAFCos are doing around the state?
a. CALAFCO as distributor — resources needed
Legislation — staying neutral

. Integrating LAFCo into land use planning/transportation plans/ag

preservation

. Mutual Water Companies and Groundwater — what are the issues and

how do we get ahead of them rather than react to them



