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August 3, 2023 (Agenda)

Local Agency Formation Commission
105 East Anapamu Street
SantaBarbaraCA 93101

2022-23 Year-End Report — June 30, 2023

Dear Members of the Commission

RECOMMENDATION

It is recommended that the Commission Receive and File the 2022-23 Year-End Report.

DISCUSSION

The 2022-23 Year-End Report is attached for the Commission's information and review.

Revenues at year-end were 98.84% of budget, a decrease of $7,171. The decrease was based on
not all members paying invoice during the year but offset by employee healthcare payments.

Expenditures were less than budgeted, particularly in the Services and Supplies accounts that
include Contractual Services such as billing from the Clerk to the Board, Professional &
Special Services, and Training and Travel. Total expenditures were at 90.88%.

The positive balance in revenues over expenditures allowed the Commission to add back to
Contingency/Reserves for 2023-24. This will bring contingencies/reserves to roughly 50
percent of the operating budget.

Attachments
Attachment A —Fiscal Year 2022-23 Financial Status
Attachment B —Fiscal Year 2022-23 Trial Balance

Please contact the LAFCO office ifyou have any questions.

Sincerely,

A FF—

Mike Prater
Executive Officer

Commissioners: Cynthia Allen 4 Jay Freeman, Vice-Chair 4 Craig Geyer 4 Joan Hartmann, Chair 4 James Kyriaco 4 Bob Nelson
@ Jenelle Osborne 4 Alice Patino 4 Jim Richardson 4 Shane Stark 4 Das Williams Executive Officer: Mike Prater
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