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Dear Members of the Commission:

RECOMMENDATION

It is recommended the Commission recelve and file this report.

DISCUSSION

This report summarizes LAFCO expenditures and revenues through April 23. With 81.1% of the Fiscad
Year egpsed, we have expended 40.9% of the approved appropriations and received 93.5% of
projected revenues.

Underexpenditures reflect the fact that this is a trangtion year and some budgeted items such as office
gpace, audit fees and legd fees have not yet been charged againgt the budget. The account to fund
specid studies has been largdly unused, awaiting direction on how to proceed with Municipa Service
Reviews, updating Spheres of Influence or other specid studies.

No other issues or trends deserve individua comment or atention. Detailed year-to-date Expenditure
and Revenue Status reports are attached.

Please contact the LAFCO office if you have any questions.

Very truly yours,

BOB BRAITMAN
Executive Officer
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SANTA BARBARA LOCAL AGENCY FORMATION COMMISSION
FY 2001-2002 - BUDGET STATUS REPORT
Asof April 23, 2002; 81.1% of fiscal year elapsed.

Adjusted Experienced

Budget Y ear-to-Date
Services & Supplies $ 426,650 $174,979 41.0%.
Other Charges 850 0 0%
Total Expenditures $ 427,500 $174979  40.9%
Revenue - $ 448,095 -$418550 93.5%

Variance -$ 20,595 -$243571



