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Report on the 2016-2017 Fiscal Year Billings from the 

County Assessor and County Elections 

Dear Members of the Commission 

RECOMMENDATION 

It is recommended that the Commission Review the Report and Provide Direction to Staff. 

DISCUSSION 

This matter was presented to the Commission at the October 5, 2017 meeting, as an Information 
Item. At that meeting, staff was requested to bring the item back to the next meeting as a 
Business Item. For the most part, the County Assessor and County Elections was able to 
separate the 2016-1 7 Fiscal Year Billings to LAFCO by proposal (Exhibit A). However, the 
Commission had some questions about the billing rates, the indirect cost rates and "cannot 
determine time spent on each project" po11ion of the billings (Exhibit B). Staff was asked to 
invite the County Auditor and County Clerk to respond to these questions. The questions were 
sent to the County Auditor and County Clerk with an invitation to attend the next Commission 
meeting. The questions are as follows: 

1. How is the Indirect Cost Rate determined and why is it applied to LAFCO billings?
2. Why are there 64.5 hours that cannot be determined?
3. Except for the 2015-16 billing of $11,515.96, has LAFCO been billed in the past for

these services provided by the Assessor and Elections?
4. Under what authority were these claims filed with LAFCO?

By way of background, as mentioned in the 2016-17 Year End Report at the Commission's August 
3, 2017 meeting, for the first time the Commission was billed by the County Assessor and Elections 
for 2015-16 land owner and registered voter verifications. The verifications are necessary for 
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LAFCO Application mailing lists, landowner and registered voter petitions, and protest hearings. 
The amount of the 2015-16 billing was $11,515.96 and was paid by from Commission's budget 
Line Item 7460, Professional and Special Services on August 8, 2016. It should be noted that the 
costs include labor and indirect costs, both of which were included in the total billing. 

On September 8, 2017, the Commission was billed by the County Assessor and Elections for 2016-
17 land owner and registered voter verifications for LAFCO Application petition verification, 
mailings list, and protest hearings. The amount of the 2016-17 billing is $62,910.96. The 
Commission had a number of large applications in 2016-1 7 that required significant work by the 
County Assessor and Elections. These included the West Santa Ynez Annexation to the Santa 
Ynez Community Services District, Formation of Cuyama Basin Water District, and the Formation 
of the Los Olivos Community Services District. All of these proposals required a significant 
amount of signature verification by the County Assessor and Elections. 

This was brought to the Commission's attention because these billings are not included in the 
2017-18 Final LAFCO Budget. LAFCO Staff was able to determine the 2016-17 billings 
associated with each proposal based on the number of hours and the hourly rate charged by the 
County Assessor and Elections for each proposal. This is included as Exhibit C.

In conclusion, the Commissions Schedule of Processing Fees allows these charges to be billed to 
the applicant for each proposal. This is because the initial processing fee is a deposit towards the 
actual cost of processing a proposal. However, it is important for the Commission to verify that 
the 2016-17 billings are accurate and justifiable. 

Please contact the LAFCO office if you have any questions. 

EXHIBITS 

Exhibit A 
Exhibit B 
Exhibit C 

2016-17 Assessor/Elections Billings 
2016-17 Assessor/Elections Spreadsheet 
2016-17 LAFCO Assessor/Elections Spreadsheet by Proposal 

Please contact the LAFCO office if you have any 

questions. 

:;::� 
PAUL HOOD 
Executive Officer 
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EXHIBIT B



 2016-17 LAFCO Billings
  County Elections/Assessor

Elections Totals

Hours LAFCO File # Proposal Name Hourly Rate Charge

67.50 16-02 SY Annexation $229.18 $15,469.65

7.0 16-04 Cuyama Water District $229.18 $1,604.26

61.0 17-01 Los Olivos CSD $229.18 $13,979.98

Elections Total Time             Elections Total Charge

135.50          $31,876.93

Assessor Totals

98.0 16-02 SY Annexation $134.93 $13,223.14

11.80 16-04 Cuyama Water District $134.93 $1,592.17

61.80 17-01 Los Olivos CSD $134.93 $8,338.67

171.60          $134.93 $23,153.99

64.50 Cannot determine time spent on each project $134.93 $8,702.99

Assessor Total Time Assessor Total Charge

236.1             $31,856.97

Elections/Assessor Totals

165.50           16-02 SY Annexation $28,692.79

18.80 16-04 Cuyama Water District $3,196.43

122.80           17-01 Los Olivos CSD $22,318.65

64.50 Cannot determine time spent on each project $8,703.0

Total Time Total Charges

371.60          $62,910.87
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