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Consideration of Future Staffing Options for Santa Barbara LAFCO 

Dear Members of the Commission, 

RECOMMENDATION 

It is recommended that the Commission receive the report on Future Staffing Options for Santa 
Barbara LAFCO and provide direction to staff. 

DISCUSSION 

The current Executive Officer's contract expires on June 30, 2019. Although the Executive 
Officer is requesting a two-year extension to June 30, 2021, it is timely to review the future 

staffing options available to the Commission. This will assist the Executive Officer in 

preparation for the 2019-20 Proposed Budget, that will be presented at the April 4, 2019 

Commission meeting. Staff prepared two similar staff reports that were presented to the 

Commission in 2014. 

As previously mentioned in 2014, it is the desire of staff and the Commission that a discussion of 
future staffing options, will not only direction in the preparation of the Proposed and Final 2019-
20 budget. It will also provide direction for long-term funding and staffing options for Santa 
Barbara LAFCO. All of the options include Contract Legal Services as recently approved by the 

Commission. 

The following are the contract and permanent Staffing Options as envisioned by staff: 

1. Status Quo - Contract Executive Officer, Contract between the Commission and Clerk to
the Board (COB) for Clerk Support. This option could also provide additional funds for
outside consulting services for updates to the Municipal Service Reviews/Spheres of

Influence and special studies.
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